
A More Comprehensive Approach 

Based on years of food industry experience, our Supplier  

Performance Management helps purchasing managers compare 

supplier performance against budgets and identify cost savings 

opportunities.  

Our Supplier Performance Management solution offers a more 
comprehensive, automated approach so you can: 
 
• Track supplier cost, capacity utilization and other metrics 

 
• Measure variance against contract structures, budgets and prior 

year 
 

• Identify top cost opportunities via supplier benchmarking 
 

• Manage outliers with automated exception reporting. 
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Supplier Performance Management 

Identify Savings Opportunities and Lower Costs 

In today’s volatile market, maximizing supplier performance requires more sophisticated analysis beyond 

current capabilities. With our Supplier Performance Management solution, restaurant chains can 

continuously monitor costs and identify opportunities given ever changing demand. 

 

Benefits include: 

• Reduce food and paper 

costs while monitoring KPIs 

• Automate performance 

tracking  

• Easier to focus on 

exceptions 

• Assure supply 

• Quicker decision making 

• Stronger risk management 

• Faster response time 

 

 

Traditional 
Supplier Mgmt 

•Static forecast 

•Approximate costs 

•Limited scenarios 

•Manual tracking 

•Siloed approach 

 

Real-time  
Supplier Mgmt 

•Real-time forecast 

•True cost structures 

•Unlimited scenarios 

•Automated tracking 

•Integrated approach 



Supplier Performance Management 

Benchmark Results in Real-time  

Enable World-Class Supply Chain Excellence  
Leading restaurant chains rely on our supply planning and margin management solutions to reduce risk, 

boost profits and build market share. Designed by food people, for food people, SCA Planner™ provide a 

collaborative, integrated approach that gets procurement, supply chain, finance, risk management, 

marketing, menu management and others all on the same page. 

 

Our SOC 2 audited cloud offering and certified integration with leading enterprise solutions speed 

implementations while lowering costs. To learn more visit us at www.scatech.com 
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Quick service, fast casual and other food service providers benefit from  integrated, real-time tracking of 

supplier performance, automatically identifying exceptions and top cost opportunities. 

Set supplier budget, capacity and expectations 

consistent with contract structures and goals 

Use supplier benchmarking to identify top 

cost opportunities 

Measure supplier variance against plan 

Manage supplier capacity, cost and 

operations performance 

http://www.scatech.com/

