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SCA Planner™ Logistics Solutions

SCA Technologies delivers cloud-based logistics solutions designed to reduce costs while ensuring supply
and strengthening your relationships with your distributors. Our customers use SCA solutions to:

* |dentify, benchmark and reward distributor partners
* QOptimize DC locations and markets
*  Maximize re-distribution opportunities

In today’s volatile market, managing logistics and distributor performance requires sophisticated analysis
capabilities that extend far beyond traditional processes. Restaurant chains can increase productivity and
reliability by collaborating across the supply chain to manage the cost of goods and margins with these
three SCA Planner Logistics Solutions modules.

Logistics Optimization

Optimize total logistics costs with true DC cost drivers

A Y
* Build distribution network design using true DC cost structures and activity-based costing

* Optimize distribution to meet cost, freshness, contingency and service-level goals
* Lane assignments, DC process and technology choices, delivery frequencies, shelf life

Distributor Performance Management

Track distributor metrics, identify exceptions and improve performance

* Standardize processes for DC budget, actual and variance reporting with consistent
information across all DCs and distributors

* Identify improvement opportunities by providing benchmark KPIs (on-time %, warehouse
productivity, off-load rate) and opportunity reports across system or comparable DCs

* Automate data collection, configurable reporting and predictive analytics

* Design distributor performance incentive programs with complete performance metrics,
rewards, tracking and reporting
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Logistics Redistribution

Track distributor metrics, identify exceptions and improve performance

* Create a multi-tier logistics network design (vendor-hub-DC-restaurant) using inventory,
freight, administrative and warehousing costs at each location

* Determine routes direct to DC or through hub lane selection

* Establish true DC and hub cost structures and activity-based costing

To learn more about all of the SCA Planner Modules shown below,
visit www.scatech.com:

BOROSO

Margin-Driven COGS Supplier Risk Sourcing Supply
S&OP Forecasting Management Management Optimization Planning &
Execution

Enable World-Class Supply Chain Excellence

Every day, more than 350 users at leading restaurant chains and over 85 of their suppliers use SCA
systems to increase visibility, reduce risk and manage volatility. Designed by food people, for food people,
SCA Planner™ provides a collaborative, integrated approach that gets procurement, supply chain,
finance, risk management, marketing and others all on the same page.

Our SOC 2 audited cloud offering and certified integration with leading enterprise solutions speed

implementations while lowering costs. To learn more visit us at www.scatech.com
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