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We've been delivering proven solutions | |

for the restaurant industry since 1999. Our

platform, SCA Planner™ is the industry’s Today’s supply chain: shackled by fragmented, manual information flow
only integrated, end-to-end automation Siloed, non-collaborative category supply planning, forecasting and cost/margin
platform for procurement, supply chain, mar?agemerlwt with inefficient and in.afzcurate data communications across the value
. . chain result in lost market opportunities.

finance teams, and suppliers. SCA Planner

manages billions of dollars in annual

spend and saves hundreds of millions of

dollars for customers by reducing variance

accounts, promoting margin and increasing

cash flow.
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SCA Planner results
= Increased savings, margin and cash flow

» Reduced sourcing events from months to
weeks/days

- Reduced variance balance by a factor of 5

- More positive brand/franchisee
relationships

- Elevate team performance

SCA Planner integrates your supply chain to accelerate your business

SCA Planner provides an integrated, digital platform for procurement, supply chain,
finance teams and suppliers that delivers next-generation performance through
collaborative, real-time visibility in projections and planning.
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SCA Planner accelerates
every part of your supply chain.

SCA Planner Solution Stack

Benefits

Reduce DC landed cost with FOB + freight optimization [ ]

o
Reduce supplier FOB o [ ) [ )
o

Reduce raw material costs (] o

Price audit and resulting savings (] [ ) [ ) [ )

Faster decisions in sourcing events o

orecast A acy and Variance Reductio

Reduce forecast error over the budget to actual cycle o [ ) ® o

Reduce variance account balance from supplier price reconciliation | @ [ ]

Reduce variance account balance from store price reconciliation [ )

Reduce variance account balance with shorter pricing cycles [ ]

Reduced effort for purchasing managers

Reduced effort for purchasing administrators

Reduced effort for logistics/transportation managers

Reduced effort for commodity risk management

Reduced effort for supply chain finance managers [ ) ()

Reduced effort for supplier account team

Reduced effort for distributors

Faster visibility to forecast demand [ ) o o o o

Faster visibility to commodity demand [ ) ([ ] ([ ]

Faster completion of sourcing events o o [ )

Real-time response to potential stock-outs [ ) [ ]

Real-time visibility to supplier and industry events [ ] [ ] [ ) ([ ]
Real-time propagation of item changes @ [ ) o o o [ [ J o
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Increased visibility to capacity bottlenecks o [ ) [ ] o

Reduction of stock outs [ ] [ )

Contingency planning [ ) o

Raw material supply [ ) [ J

Timely contract renewals o (]
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